as

es,” Lewis said. “If you know
you're going to lose kids you
need to plan ahead. A one-
point change in the student to
staff ratio means $615,000 to
the budget. That has a signifi-
cant impact on the money that
goes into instruetion.”

“Proper planning for chang-
es in student population by
affecting changes in staffing is

Olson said he takes issue with -

the way Lewis and the MEA
have framed discussions about

district budgeting. He said the

union heaps all of a district’s
finances into a single fund to
malke points about budgeting:
instead of a number of discrete
funds for different expenses.
The irony, he said, was stag-

. gering.

lanning

“It's apparent that Redford
Union is on track to becoming
solvent again,” Olson said. “But
the MEA, with its debt Zrow-
ing, is going to tell them how
to spend their money better.”

. The organization’s dedicated
to helping districts take better
care of their finances.

- “We talk about ways they
can reform their spending
and stretch dollars,” he said.

“There’s not more coming from

Lansing, districts are going to
have to budget better.” '
The EAG also counsels
school districts to privatize
non-educational services (cus-

‘todial, maintenance, food ser-

vice) and to open the purchase

- of light bulbs, textbooks and

health care up to competitive
bargaining.

alundberg@hometownlife.cam
{313) 222-5379




